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The Constitution of the Suffolk Vikings Ski Team
Adopted 24th July 1999
Amended 27th November 2010 

1. [bookmark: _Toc255996331]Name
The Name of the club shall be the Suffolk Vikings Ski Team

2. [bookmark: _Toc255996332]Objectives
The objectives of the club shall be to:
a) promote and provide facilities to encourage participation in amateur snowsports throughout the communities of Suffolk and the region and community participation in the same
b) to encourage participation in Regional, National and International events.
c) provide a framework for teaching competitive and recreational snowsports at all levels for adults and junior members.
d) enable and encourage members to become registered members of the English Ski Council National Coaching Scheme. 
e) provide a forum for the exchange of information on all aspects of snowsports.
f) ensure a duty of care to all members of the Club.
g) ensure that all present and future members receive fair and equal treatment.


3. [bookmark: _Toc255996333]Administration

In pursuit of the above objectives the Club shall be administered and managed in accordance with this Constitution by a Management Committee.

4. [bookmark: _Toc255996334]Functions of the Management Committee
In pursuit of the above Objectives the Management Committee shall;
a) Assist and advise members of the Club.
b) Set up Sub-Committees to arrange and organise various Club Activities, functions and events.

Additionally the Management Committee may;
c) Work with other relevant organisations.


5. [bookmark: _Toc255996335]Membership

a) Membership of the Club shall be open to anyone interested in the sport on application regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.  However, limitation of membership according to available facilities is allowable on a non discriminatory basis.
b) The Club may have different classes of membership and subscription on a non discriminatory and fair basis.  The Club will keep subscriptions at levels that will not pose a significant obstacle to people participating.
c) The categories of the Membership of the Club shall be:
i) Ordinary membership, which is open to any person who satisfies membership conditions as stated on the application form.
ii) Such other categories as the Management Committee shall from time to time agree.

d) All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted and the policies and rules of Snow Sport England.

e) The Management Committee may refuse membership, or remove it, only for good cause such as conduct or character likely to bring the Club or sport into disrepute.  Appeal against refusal or removal may be made (see section 15)
f) Members under 14 years of age cannot vote at General Meetings or Appeals but can be represented by a parent/guardian.  All other members under the age of 18 can either vote or be represented by a parent/guardian.     

6. [bookmark: _Toc255996336]Management Committee
a) Notice of Management Committee Meetings shall be given to all Committee members at least seven days in advance of the meeting.
b) The Management Committee shall have the power to elect two members of the Committee to act as Trustees for the purpose of dealing with property of the club. These elected officers shall have the power to purchase and sell property, both real and personal and when dealing with the purchase or sale of real property on behalf of the club shall hold such property in the capacity of joint Trustees for the members of the club. There shall at all times be two such elected officers acting as Trustees to hold the property of the Club and in the event of the death or retirement of one such Trustee another shall be elected in his/her place by the members of the Management Committee.
c) All elected members present at the Management Committee Meetings shall, on each occasion a vote is taken, have the right of one vote. If at any time the voting is equal the Chairman of the Meeting shall have a second casting vote. Voting by post or proxy is not valid.
d) Minutes of each Management Committee Meeting shall be approved by the next Management Committee Meeting. After approval the minutes shall be filed.
e) A quorum shall consist of five elected members of the committee.

7. [bookmark: _Toc255996337]Management Committee Membership
a) The Management Committee of the Club shall be elected at the Annual General Meeting from representatives of Ordinary Members and shall consist of a Chairman, Vice-Chairman, Secretary, Treasurer, one representative from each sub-committee and such others that the total Committee membership is at least eight and a maximum of twenty.
b) The Management Committee may co-opt members to further its objectives and functions.

8. [bookmark: _Toc255996338]Management Committee Responsibilities
a) 	The Management Committee shall ensure that the Club functions in accordance with this Constitution.
b)	 The Management Committee shall meet at least three times per year and shall be responsible for the prudent management of the Club and its funds.
c) 	The Management Committee may appoint Sub-Committees to manage such activities as may be required.
d) 	The Management Committee will provide guidelines for the operating of the Sub-Committees to include terms of reference, finance and handling of money, reporting to the Committee.
e)	 The Management Committee will be responsible for disciplinary hearings of members who infringe the club rules/regulations/constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.

9. [bookmark: _Toc255996339]General Meetings
a) 	The Agenda of any General Meetings shall be sent to all members not less than fourteen days before the meeting.
b) 	The Chairman of any General Meeting shall be the Chairman of the Club or in his/her absence a chairman elected for the occasion by the members from amongst those present.
c)	All members have the right to vote at the  General Meeting (see section 5f).

10. [bookmark: _Toc255996340]Annual General Meeting
a)	The Management Committee shall call an Annual General Meeting which shall be held in September  of each year 
b) 	Accounts will be audited by a selected third-party appointed person being approved at the Annual General Meeting.
c) 	The Management Committee and the Auditor shall hold office from the conclusion of the Annual General Meeting at which they are elected until the subsequent Annual General Meeting and shall be eligible for re-election, unless otherwise determined at any preceding Extraordinary General Meeting.
d) 	Nominations for officers of the Management Committee will be sent to the Secretary prior to the AGM.
e) 	The Annual General Meeting shall receive reports and accounts from the Management Committee.
f) 	The Annual General Meeting shall debate and decide on matters concerning the affairs of the Club.
g)	 The Annual General Meeting shall receive and approve amendments to the Constitution.
h)	 The Notice and Agenda for the Annual General Meeting shall be circulated to all Members at least three weeks prior to the meeting.
i) 	All members have the right to vote at the Annual General Meeting (see section 5f).
j) 	The quorum for an Annual General Meeting will be 25% of the membership or those members attending.
11. [bookmark: _Toc255996341]Extraordinary General Meetings
An Extraordinary General Meeting may be called by the Management Committee or on the receipt of a written application which is supported by not less than 10% of the ordinary members of the Club.

12. [bookmark: _Toc255996342]Finance
a)	 The Financial year of the Club shall run from 1st September to 30th August each year. Accounts of the Club shall be closed 30th September each year and submitted after audit to the Annual General Meeting.
b)	 Annual subscriptions shall be payable by the 1st September or with a new membership application and shall expire on 31st August.
c) 	Subscription rates for the forthcoming year shall be approved at the Annual General Meeting. 

13. [bookmark: _Toc255996343]Property and Funds
a)	All surplus income or profits are to be reinvested in the club. No surpluses or assets will be distributed to members or third parties.

b)	The Club may provide sporting and related social facilities, sporting equipment, coaching, courses, insurance cover, medical treatment, away-match expenses, post match refreshments and other ordinary benefits of Community Amateur Sports Clubs as provided for in the Finance Act 2002.
c)	The Club may also in connection with the sports purposes of the Club:
i)    	Sell and supply food, drink and related sports clothing and equipment;
ii)	Employ members (though not for playing) and remunerate them for providing goods and services, on fair terms set by the Committee without the person concerned being present;
iii)	Pay for reasonable hospitality for visiting teams and guests;
d)	Indemnify the Committee and members acting properly in the course of the running of the Club against any liability incurred in the proper running of the Club (but only to the extent of its assets).


14. [bookmark: _Toc255996344]Disability and Child Protection
a) The Management Committee will have due regard to the law on disability, discrimination. child protection and vulnerable adults.
b) The Management Committee shall appoint a Child Welfare Officer and request a CRB check on all adults of the Club involved in coaching or organising junior members in any way.

15. [bookmark: _Toc255996345]Discipline and Appeals
a)	All complaints regarding the behaviour of members shall be submitted in writing to the Secretary.
b)	The Management Committee will meet to hear complaints within 21 days of a complaint being lodged. The Management Committee has the power to take appropriate disciplinary action including the termination of membership.
c)	If an appeal is lodged against the disciplinary action a members meeting can be called in which a vote will be taken by the members (see section 5f).

16. [bookmark: _Toc255996346]Change of the Constitution
a) 	This Constitution may be amended by resolution passed by two thirds of the members present and voting at an Annual General Meeting or Extraordinary General Meeting.
b) 	All notices of motions to amend the Constitution shall be in the hands of the Secretary at least two weeks before the date of the Annual General or Extraordinary General Meeting.
c) 	A copy of the proposed amendment shall be sent via email to all members not less than 7 days before the date or the Annual General or Extraordinary General Meeting.

17. Data Protection
The club  will conform to the Data Protection act 1998



18. [bookmark: _Toc255996347]Winding Up 
a) The members may vote to wind up the Club if not less than three quarters of those present and voting support that proposal at a properly convened general meeting.
b) The Committee will then be responsible for the orderly winding up of the Club’s affairs.
c) After settling all liabilities of the Club, the Committee shall dispose of the net assets remaining to one or more of the following:
(i) to another Club with similar sports purposes which is a registered charity and/or 
(ii) to another Club with similar sports purposes which is a registered CASC and/or
(iii) to the Club’s governing body for use by them for related community sports.

19. [bookmark: _Toc255996348]Priority
Where there is any conflict between any of the above Rules (“key Rules”) and any other rule or rules the key Rule(s) will take priority.  Interpretation of all the Rules must be consistent with the statutory requirements for CASCs (which means Community Amateur Sports Clubs as first provided for by the Finance Act 2002.)
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